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Volunteer agencies see donations slump

Increase in fees will not cover financial shortfall

Britain's
adoption
crisis

Rosermiary Benmett
Social Alfairs Corresponcant

Voluntary adopfion agencies, which
find new homes for some of the
neediest children m care, have been
forced to increase their fees oty ko
siay afloat at o time when poblic dona-
tioms hanee plummetes].

Thee 31 agencies, which lave placed
aboat 3000 children with mew ff'::lta
in the past five years, say they have no
chosea If they are to have a viahble
future. The registered charities play a
vital rale in the adoption system, find-
ing homes for “hard to place” chilidren
such as those with a severe disability,
oo youngsters whooften have gneal-
er emational or befavicural prod]ems,
ar large growps af sibdings.

However they have been badly it by
a sharp fall 0 domstions from the
publie.

The agenicies are typically callexd in
by bocal authorities to find Gamilies for
children whene coundil social workers
have strapgled and charge £25000 for
each child they sucoessfully place.

Howwewver, thie trues cost of the work ix
arcaumd E37 000 per child, accomding to
g Government-commisseined  shody.
They make up the difference with

charitable donations but since the eoo-
AOMIC downiam, maore and more agen-
cies are dipping into their reserves to
covwer the shinrtfall, riskimgy their frtura.
The Times has beamt they will increase
thair feses ton E27000 af oace.

The move = a gamble, & hard-up
local authorities have been wsing Lheir
services less, and could balk at paying
higher fees fo facilitabe adoptions, de-
spite: the long-term benefils for child-
ren involvesi.

Cine major sgency, te hanchester
Adoption Society, which had been
placing children since 1965, was forced
b close down last spring because so
few local authoritles in ares wers
prepared Eo pay the fee

puncils are trving to use their cwn
social workers for adoption to save
their jobs rather thanm sutsmaroe Ehe
waork, despite the far hetter perfoome
anece of the vohmiary agenoes. The
vohumiteers work much more inlensive
Iy with prospective famidies before and
after the o A5 @ mesult the
proportion of their adoptons that
break down is six percent, even though
the children are comsidered more diffi-
cult cases, Mationallty, 2 per cent of
adoptions break down Last month The
Times lannched a cempadgn o incneise

The hard truth about
adoption in Britain
Timesd, pages 25

Would-be carers lost over fear
they are too old for children

Rossemary Benmntt

Thousands af prospective fosber curers
are being ot each year becnzse thiy
wnianzly helseve thal They are bod old o
ook after children in care
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biatwesn -IIE-E.-!I}:I. 30 SHY Ll:rruﬁpéie'f are
ower the sge limit. The result |s partiou-
larly worrving a5 they are exactly
the demnographic who most commonly
foster chikdren. The averape ape of &
fioster carer hias gome up in the past
decade from 46 for women and 47 for
e B 2000, to 53 for women ansd 54
for mien last vear.

There is currently a shortage of
MK} Foster carers, meaning  that
children removed Fom their homes
hecanse of Ehe risk of ahose or neglect
aoften &md up with the wrong sor af

frster carer, That could mean chalidren
ending up spending many months r
even years with carers whis spesi| e
in shori-term placements.

It may also mean that children aee
forced to change schools becawse there
&renrcaress i theer neghboarhood.

The poll was carrled out by Action
for Chaldren to mark the start of Foster
Care Fortndght teday. The hope is that
roore obder peopde will volunteer when
thev discover there are no ape barriers.

Dearren Fohnson, from the charity,
sask "When it comes o meeting the
needs of vulnerable children in need of
& foster home. life experience can
prove invaluable, The cire system i
under severe srain, and we nesd
people to consider fostering and o
come forward o help  vulnerable
children and young people trn theic
lives arcnenad. ™

L ; elerUCrnwlonld, a | Joe close bo Uhe snd ol
Anyone my P e o G
engineer from Mir Crawfand, 52,
agE sh{)uld wondered whal  pictmred beft with his
g would be like io wie Christine, 51,
gn ﬁ]l' it fesster 2 chibd i care. il home o ook
However, il loak him after Joe while she
Cbibiko o e et s
1o (T
With his own three well. He Is from a town

the mumber of adoptions from 3200
last venr, close booa recond lony, and W
cut thetime taken Lo adaplachild fram
the currenl a0 yesErs, seven monbhs.

Marman Gaodwin, chief executiveof
Adoption Moeth West one of the coun-
irv's larpest adoption agencies, said the
e ineresse was unavolcdable.

“There has been a lot of aponizing
over this decision,” he said. “We know
local authorities are in & towgh finan-
cial climate too. But 1| bave no doubt
some apencies are in peril. and the
more adoptions they do the more
money thew are losing. | think the

message i petting through to local
authorities that whal we do makes
econamic sense.”

Minksters have warned bocal author-
ities that they will be watching their
individual perfoemance musch more
closely since it issused new guidelimesin
tended to armest the fall in adogtions

Jonathan Ewen, Director of Family
Placement at Barmamdo's the chhildren's
charity that mms several adoption
apencies, sakl many local authorities
undderestimnated the true cost imvolved
in each adoption, even when i was
heing dome by thest own social workers.
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Times modern

‘They need more

e —

than just love,

they need your

understanding

and hard work’

After gaining unprecedented access (0 adoptive families, agencies,
panels and local authorities, Carol Midgley finds the complexities of
the adoprion system can be both heartening and heartbreaking

Britain's

adoption
crisis

e S1TIAE room of 3
sunsy sermni-detached hoose in Cheshire,
2 oy o oy o the sir. Sarah
ard Phalap, the souaphe wiha e hete,
v jund beesery asked what thesy would deo
if thesr five-vear-old daughter beaan
“ouching” her father in o sswual way,

Thee question is hypothetca! bt
neccisary. This couple have applied 1o
adopt 2 child and it i their social
worker s job to ossess wheether they -
coukd eope with onewhos: trauma
inchusles sexaal abase. W has grown
i thinking that this s the way o
“pheaie” adults

Theere ane maore thisngs to consider =
wee il on the sofa drinking tea. Woold
thery b able to cope if theer child locked
vl in the bathrodm, screaming
jpersonal inwolts and demanding o
etz bo his foster hoome? Could they
Iaredie he ewtrenns ancoety of 2 child
w i wermalid g B v, il heoual beearig
feud? O whho masturbutes dunng by
il af the age of 6% Or whowets
hisrrisell i prtbilic & & form ol

e Sarak and Flalp
Lok ety osthier wrad sy that thes,
thnk thiy coabd.

Ciould you? Could 17 Thene are
thoemands ol children in the cane sysbern
nending new homes. A flick throagh the
Aabopiticn ILTK magarsne Chilldnen Whe
Wi featuring soemee of T woukd
ke army human heart laech Harry, 5,
with his bovely smdle and history of
B2

migloct, Lingm, 2, with hi buttermilk hair

arud Teatures indicotive of foetal koot

syrabnome; the heautiul Sophac. 1, wis

Lk her twirs brother. was borm asffenng

fromm drug withdrawal and has been i

foster care with ham nce list Ocfober,
Few winld disagres that many

¢ childnen wakt too bong in care, bud it can
* take time to fimd chaldsen mach 25 theis

the right “orever” parents
Ir pevent wisirks | Fave boen wabchung
adoption agenciet do just this. | have
shadowed sl wockers on horme visits
and at adoption pancis, Aters sowed
managers and prospoctive and achal
adiopt e parenti i different parts of the

 ooumntry. Sarah and Philip, who ace i

their bate thirtacs and cannot have
ctuldiren of thelr own, v midway

: uﬂhﬂ:hhﬂrrrmmbmn:u

st in action., There's no point beating
aronnad the bush: this is o long, intrusive
sl somietime (radrating prooodurne,
By thee ned soerree pescpdes oo Hhanl Hheir
social worker knows things aboud them

¢ that they saoualdet Sedl their ossm mothes:

But agercies nbsed 1o b sure not only
that prospeetivie adoplers could cope.
bt are eerpnthistic enough o
undlerstand allschment disorder — 2

: child's faibure 1o form healthy

relaterthige with b oF her primary
care gver because of sbuie and neghect
Not all chaldren are like this but many

- are— and what social workers ane

desperaie to avoid i & placement

rraldowr, 4 chuld beung setthed with a
new “farever mummy and daddy wha
e il that they cammol cope and that

¢ the child must return bo care. Imagine
haorw

thal i o an slready
frmpbe O sverage Hhin hapoers in
e e b P

mwcuymm

| s, the bigpe in the country, Sy
© *There's sometimes i perospion thal all

thizse chilliren mied b o 56 of love. They
o meedd Bowe, Bt it e Ehan thae. Ir's

- T with a bot of understanding and a bot
 ofhard work.”

[}D}WHW?

Ancodotal evidence Uit et
poople think they do. bt don't. Wy
woukd they? It B’ something that

tonacheest et pabople Inet. Hence there
. fivted into place, she = mproving

are vmmpbeen myths and misconoeptions
wrounsd (L. Many people assumi that you

| cannot adopt B vou're tngle, overweight
¢ or ol A homeowner (none s troe)

Lome: sumsply don't nealise how much
the acteqition bembres has changed in

. the past 40 years. [f you are imagining it

through the sepia-tinted gause of the

| 19606 then you're hopalesshy out of date
+ Children sdopted then were

R babwas, often placed
dorecth from honpatal snd bgely born
S e b o e slimple bt who
wonsd faoe sncial g for boing an
wnrried maolher. They almaond never

+ miminianed contact with thesr berth

ot fers Mqtmtludmlm
All this has charged The tpscal chid

 adoped now s much older (the national

66

now ismuch older
~andcomeswitha
life-story book

AVETIZE AR i jurd under 4}, comes with

' Ikt 03 have suffered 2 degree of

trauma. Snoe there is no scandal in
dlegitimacy now, every oifort i made to

: beemoe the relathoe scancity of efants for

sdophion (many agencies sy that vou
can't stipulbste that vosd like ondy to
adopt a babw — you must be prepared o

: accept achild aped up 1o 3)

There can be several attempts at

* retuahilirateng ™ with chacts:
hifeatyhes, macninrg that children mese &
and out of care. Wery few newborns are
relinmquished voluntarily. In Biemirgham

Lot yeur Hhene whene jusl ben, given up for

peasors o from rape o “secret”
pregnancy. Of those babies identified in

: e weiinlh i @l -rpkl o taleen ings i

af burth, moet 55¢ bom with symmpeoers of
dirug withdrawal of materssal abooheld
atviase, witiich can o comiplex health
b, Yot of thee habies won't be
ready 1o/ be placed for adoption unis

. ey are b vear old becasse i takey tisse
i o U s A e cormocthy ascised

et then meet
thive noeds. Parents such as Lorma
soiith, who adopted o girl via
Birmingham City Councl last vear

¢ Wheer she firet Lk i Jade, whoss

et b abmred drogs and akoobaol
throughoul pregrancy; the child was
aged 2. Becouse of growth deficlency,

¢ however, she wild wearing clothes fora
! baby pged six o mne months. Jede ;
wrlfers Trom thumb by ponkeses (small or

urderdevelomed thismis band 3 heanng
therapy and Portage, 3 bome-visiling
elucational service for
children with spevial meeds. She isalioa
bemacitifiall amd hapgey child Do 2t o
with callirg Loema “ Mamerry ™ Lorra s
rousnd pholes of By daughder during 4
recent day out, B amitten. “When they
Rl e i Bt Wit ok it 5
rosy pecture.” she says. “They said This
i o st 15” Bt | onew | warited her ™
The early dans were diffloult rroee wo

 bevaune Jade couldnt verhalse what she
© wanted and cried for her foster mother

Lanrria i hier best to soften the blow b
placing photos of lade with herfoger
famidly groasnd the botse and levishing
b el altemtion o e Moo all has

EVETY
dany and Lorma couldn’t be happier. She
s Inde's photagraph in an adoption
magazine soon afler ihie was approved
i acdopd 2 imsdantly fell forber

“1 e vy s sl ] e ik |

; am looking ot a picture of my daughber™
i She contacted Jades social worker and

withim i vewr the chald was liversy with
her Lorna b singhe arsd assommed dhe
woaale] tador sexivand place in e cadod tn
scdopter whd wie couples. bradewd, s
coapée wanted 10 adopt ke bt the
rratter wars decsded m |t fvonr
Larpety hecaure of the undentand g the
s of the clukd s probdems. The
w oy punosesia, frowmn | resdinimg an
it Eruguery o ackopel, ey b
ansemised, then approved, then petiing a
chiild, was two years and three monibe.
e, whe ts in charpe of several

' sfial worker toamai a1 Bivminghans

oo servioe, was adopbed as 2 halwy
herucll in 1963 She grew upine Rapgs;
hiwving home and thus far hasnt wantbed
ko tenee her hirth pasents. But in hee

¢ work ghe rurely mentions her own
¢ adoption at the outeet. “Prople might
muake sssuemgidsns of think | have a

particular agends, which | dost,” the
sy " Being sdopted doesnt make me

5 mpummnynmtmiwu
i mupu!p:chw
Oftsed recently judped Berminghamss

dclogibicn ASTvice i nﬂ':ndm
Fremch backonound mifuesee ber
dexiabon o work in sdoplion 1t

ohifficult Lo sy bt | was ahways
maotivated to be o social worker so |

- chilldren tend 1o be older. [ts not Bl
+ e e s wihen s weene todd “You
| ware gpocinl. Youwene chosen’ You had

no knowledge or recollection of voar
padl. Mone pur childmen proseup
kncawing I they comee mto the
looked-aller wyiterm al 4 they can

. remember their birth families. Whether
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Times modern

that’s negatively of positively, they Tl
often have a lot of kovalty to lhermn A an
adopter now vou have 1o understand
thiat and vou have 10 be sware”

Cixcty milies away ot & ooty hill
iny Cheshire, grotiser cougle are aboul o
cross the finishing line of the approval
prowess. This is Matthew and Lynnk
axioption panect meeting, the dima of
their assezmmend by Adopbon Matterd a
vohumtary agency, snd the last leg of the
journey o parenthood. Biscuits and tea
are served, kind attempts to make s
forvral what must feel fke a clffhanger
moment Theoople, in their early
forties, clasp hands, patenthy nervous
Who can blame Lhem? Sitting with the 1
paned memibers, | el jittery by proncy.
This unrernarkaile rooem with s stp
lighting and hard-bocked chairs is where
lvies are changed

Te rmist feed fo heopreful adopbers &
if e careless answes could rudn

ything In fact this 5 unhkely, Ifyou
hivve ol this far 0 s because wou have

Sl )

satisfied most redquinements. But o
prodab 124l fecls lilor taking a driving
bl mnd petting medical resylts ot the
same time. Matthew znd Lynn ane both

. Emalsmm have ason of
¢ 4, But they had problems conceiving a
i second baby and want toadopt 8 child
! gl betweeen 3 ard 6

Contrary bowhal TV dramas toll us,
prospective sdopiers domt remain in the

. room while the decision is made. So
¢ Matthew and Lynm wail in g amall room

a8 thedr future is disoussed. The panel
asks the couplesocial worker how she
thinds thedr existing child will cope with
1w sibling and whethier the parents
e prepared for thal. She sy Lhe son is
an inteflipent, securely allached child
who is cxcited about the prospect of a
heother o sister, but you can never
predict how o child will react. Another
panel member sks ahout contraceplivie
arrangements. YWhen a couple have

- sireggied to conosive prios to applving
| toadopt: they areexpecied o have

S i i N O, B T T L LS e i, iyl P T TR

pcvess from fricnds and family ooce &
chald is placed with tham, and how long
they plan to takc off work (Lynns
ernplovers are gpiving her adoplion Lesve
and she plans to go part-time
therealter). They needn have been
pervous; they ane ddeal candidates and

]
Zyears,

7months

" Ehe average Hme are quickly recommended for approval
* betwern 3 chikd heing Tioemierora it willl b rubber-tamped
. taken into cane and - This-omaphe have bedn asseted and
being adopled » approved within gy months,
Morman Goodwin & chief executive of

| Adoption Matters Morth West, which is

i based in Clwedier ard hos been Ending

! families for children since 1947, 1t l2a
charity with rools within the Anglcan
Chiorch, s mow oo of the counys
leading voluntary spendes, employing
M social workers, snd a1 it last Ofsted

-.
lins

et | o oo
must cither go to hes or her local
. 5 hﬂﬂﬂ!';ht;l‘ll'hlﬂdh-ﬁdim
: e :
115 66\t
e told meabout
through adoption herthegdidn‘t paint
o arosy picture. But1
1 m 3 - knew [ wanted her
nan-profitmaking. ¥AAs don't have any
| chitdren leaving carr ! children— tl'm'mulmﬂtu.rrnf
! aged 04 dosothrough  © local authorities. Ther fooss is on
+ firadineg, prreparing and ing

- andegation HpCR
¥ . parents, who ane then matched with the
'  children who wat
¢ Why woulld semeone chocse a
i unlm:wwrymaludmhwuy?
* % 2 goosd queestion. We ke to think
el oo gpet & frone persomad Service and
alften a better servioe,” says Goodwin,
whin worked for vears a5 3 social worker
" for local suthorities. * Adoption & all we
¢ o, We are i and we ane very
¢ focused We can't alford to hang abott;
\ our business relies upon our families
¢ et usend. That's b we £arm our
: poomey. Uintil that child r placed and
¢ thelocal suthonty pays us, weve bad
| POTOONEY.
Cme of its skills & fniding Ermibies for
obder children and
¢ sibling groups. “\We have placed a family
| of five where the oldest ws L4 and the
| youmgest was M months” he s s
MMMH:WH
much a5 & twi- of Tifes-vear-nld
Hrmmtthidihmlh'mwae
approved to adopt three children and 17
local suthoritics were competing with
cach other tome that Earmily, such s

i eompheted pry fertifity the neced to place sihling prougs.

¢ reatment sach z IVFor In a room below Gondwins

. Clomid When infertility & office are rows of ringbinder fiks

. unexplained, the apency — the records of 3500 previous

| sometimes wanls reassurance casess it has handled.

1 that sdoplers are taking He sy that whien it comies Lo

| precauthons o avoid a adlopbion services some local

. matural peegrancy. authorities are very

¢ =Adoptod children meed others less s0. He advises that
andd desorve huge prospective adopbers do
amountsof focused Wi 1heirresearch before
attention,” & soctal rraking a decision
tharet “’"m’*'“ b
thereisa it i= hais been app
wirtually impossible tevaidopt a child of up o
u::du-pmdl:hdﬂtﬂg!t B o with a local
what b of she needs sowe ittty el they have
e S b chisar theat b wezibires for fwn
couples are not sl trving vears, hesays "Even
for theirown baby, ftisntus wheen they identify a child
beeirig by Iunded.ith nothing seems to kappen

[

common sense”

Mlatthurw and Lymm are then that i W sometimes get
arskoen] wineat liindd of mrpport Ol COMING t0 Us saving
network they will be sble to | el with oo local e



A

A suthority 18 monthe ago and | haven's
s 3 vieiat from: & social workes vet” or 1
gt 3 social worker but they went off sick
for séx months and | wasn't assigned
anather’ Whoever vou o 1o, the firs
question | would ask is'How quickly will
| be asspned an assessing social
wirkoer ™ | ko of 31 heast five bocal
mrthorities thal ane placing fewer than
five children a year™

Laest veur Adoption UK. a national
charity supporting adoptine panents,
conducted a survey and found that a
guirler of people who expresusd] an
Emberest in adoption were bured sway
by one o more agencics. The reasons
et o bee v woene theal 1 wals “aal
currently recruiting adopbers” and that
the prerson’s ethnicity “ddnt match the
ethnicity of the children in care”.

“We know thiere ane huge delays for
childnen i the Morth Weal.” Goodwin
savi. “Recent fipures sappet there ane
ot undiey 150 chaldness witeo haroe waited
mieg than nine montia. The sverage
irre a child waity in care i 18 monthes At
theextreme end we have placed
chifdren wha have had 23 movesand
they are=aged oaly 5. Wewouk] angue
thut soene of those childnen could be
placed e quukcdy if moee bical
authotities were willing 1o pay for iL” He
trediives one of the biggest reasons for
deday inthe system s the fee.

b was no

e aom of furnding whien the
Government recently called for
usdiefistes o be relaxed foallow more
tramsracial adogtions and shed
“politically correct ™ attituckes that
prevent white couples [rom adopting,
sy, bilack childnen Given that VA As ane
bushnesses that depend on “selling™ ther
prepaned familses b bocal aulhonties,
youoouid srgue that they would say
mieay s the issue Every timea child s
placid, o fioe of E24,000 is paid by that
childs local suthority to the agency that
pronvides thiat family. But if &n authority
s il with one of its own
approsed Eamvilies. s i Chaomper

Cropgharin claims that arise
whien some [not all} [ocal authorities try
b save maoney by waiting until the right
farmily comes along from their own
"sbock”, thus avolding a big fee S0, be
vy, the child remsEing in foser cans
wihen e oy be the ideal aprresed
famdly svailable slmwiene [f this b troe
— ey sl suthonty socal workess
ey I B comamon — the temptation to
dothils more often i sunely lkely o
jrow ms povernment cuts bile,

Cenpchwin’s poinit i (hat i bocal
authorities do koep children for bonges
i e lo save money then itz ke
ooy, Adoption & cheap-compared
with foster cane, which cam cost between
EA00 and ES00 a week o child. Plus, the
vounger a child is when adopted the

the chanoces ol th

sodiety. “Research shows that the
pavment of thal [sdoption] fee will have
& social return of £L1 million fover each
child's lifetime]” he says, “If vou delay for
0 VERT Vou are paving i lot sf money o
keepthat child in care, But many local
authorties don't sev the longer-term
mr_umrm!uhﬂmhi
mnitality of vesrly

Cionchwin savs tha For the past three
Ll

» iEsval of the :
 fearful for the future.” Goodwin says. “If |
» valuntary agencies go outof business a
i third of childrén walting for adoption

+ wor't be placed. Of that thind mos will

¢ EICDO0 for cach sdoption. * Authoriiies

®

- £24000 perchild

| kg inter-agency placements. [Fwe
¢ e we'T] wse ane of our own familiss

- 4 im Peterborough using

bl to do thst, though® “Thene will be
o wheose baadigeet B saach thest they

+ reeenthy when it urpad local authoritées
i ntl'tH:lhi.n;g
: “perfect” family fora child of cthmicity
+ it it was motihdng miew'. The Lalsoasr

. ethnically deverse children in care.
- Existing regulations made this clear,

" ok e tht the sue is much more
complicated than smply sang “moee
! wwhile congples can adopt black and Asian

Monday May 9 2011 | THE TIMES

yoars Adopbion Mattens has been using
i reserve furds bovacne fees don’t mael
cris. Ab 3 time when the Covernmsnt
wanks to make adoption exsber this
situation seems perverse. Here is the
third most succsslul sloption agency I
Britain placing bedwasen 40 and 50
children a vear and with a placemeni
Brvakdosm rate of onldy 5 per cont, and
it thee = a qresstion mark over the
sector: 1 am

be the more hand-to-place childnen™

Jonathan Pearce, chief cxecutiveof -
Addeption LK saye “The adoption work,
that voluntary organisations doisnot. |
rewarded properly” Ressarch hasshows
it s undervalued to the tume of apound

have tipht restriction o budgets They
are becoming rdductant lo e the

wipdunitany sector becaise they will have
1o fork oot £E24000 escli time | do

Authorities
are reluctant

touse the voluntary
sector:they forkout |

Burfieve this Goverrement & commidtted
te dadopition but il dearly doezn't have
plans toinvest in it”

Ar Birmingham adoplion service,
thioush, managers say there is no such
arategy there. It places about 90
children a wear, moné thanany other

ilv-finding manages. says "Ini |
Birmingtam | think we anc very I

il place the children bere becaase of
i sipipedt paclapel, bt we don'| ouke
judgments hased on money. lizoawho |
s the best Buendly for that child. We i
receily plaved two children aged 3and
avoluniary
otganisation, It cost us EA7000 We will
alvenys pay for the pgght Bl
Aresome other lncal authorities

cannot do that,” she s, "It must be
viry difficul in theme circurstances ™
The Government maide the news

around waiting for the

Right: “orman
Goodwin, of Adoplion
. Matters agency in
| Chester: “We placed
i @ family of Mve where
the oldest was 14 and
thee voamigeest was 14

Capprerrmend said much the seme thing
13 years ago and muny social workers
claim they were doing it anyway,
certainky in aress with a high rate of

Privabedy some sooal workers have

childiren and the problem's sobved”

Irrespective of racial hackground, most
chdldren i care have suffered some sor

: of abuse-or neglect. Thisisthe
s aroorriding s, Fad still, the

emportance of 2 chikds sense of idestity
cannot be underestienated

Doma King, the former MP who
hierself mdapted twi children amd
supports makimg adaption exsker, told
The Times recently that amy parent
taliing on 3 child ﬂiiﬂhuﬂ:dm:;
backproand shoilkd sull be folly aware
the paioses thent Srie when a child 5

ot i outsade of buis or her
comimunity, She has bad letters from
My pope w o kifnent the loss of

. identity and the confusion cwused by

well-meaning white adoptive panants
wha were ill-prepared for what they

wore taking on. While s child may be
obivious 1o mach issues of the ageol 3

. expeetieiice shaowes they many feed
: differently when Doe 5.

Inany case, sorme social workers sa

: e i thiat there are white parents

gqueusing up to adopt black children i
optimistic. One sodal worker described
it e e s artaey” “Hace en't the
begpesd msue” savs anodher in the South
ol Englanad “Tt's about there not being
encugh people to take on children with
disabitities, ernotional issues and

© bearning difficulties because of their
| peebirth wnd el

lite expericence. Itsa
b thinjg boask of someone. Who are all
these poople who are going totake on 3
life-Rimated chakd* Even tikingon a
siblinwg gremap of Uenee ko who cannnt

b separated is 3 masive Uhing ™

Aund lets mot fiomged il
adoplers can be fes. | recently met
Nathan. a porgecus [Etie white boy of 3

— bright, engaiing and pleture-book

; handsome whowis taken into care after

chromically neglictad by is

Twoadoplers were ashed if they

were interestad n 2 himbast the
dectimed. The neason ? Bocause he has
hair. They wers concerned he

ginger
+ mright be “bullisd at schood™. Many
i people want a child whio looks ke them
1 or fits a preconcelved picture. Happily,

Natharn 5 fow settled in 8 new homs

with lowing parents and is thrving
ey precpbe g0 1o adoption havang

iy e wihal it entails | was bold of one

i, an educated professoral, whio
¢ nitenibed his firsz preparation group, an
| early part of the adopilon approval

process, and said “So when dowe get
thee baby ™ He assumed the child would
ir dhedirvered Later (huat wessl. He s his
wile deopped oot of the course.
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Jobwn pd Rachel Wilion are a white
couphe from Birmingham who bave
sdopted two noa-siblirg children of deal
In W05 they adopied Anthony,
theer 4, mrad e 2000F0 Jesisien 3 T bl
e 3 previous aftesnpl to place Jesdes
with ot of hier rebatnves when it was
decided that beer e couldn cope,
hnltlnd filad. Mow Jessgicais 4, Uhe

larguiage o express his
Father says, “sowhen inthe first week he
wits very angry and shut himself in the
bk hirocm screaming "Yoo' ne not my
Belurmmy and Daddy |, we were OF with
it W lonew winal was behind it and once
bee sl calleneed dicrwm we tried o
envoonErage him b0 talk fous about it
Whereas an prabheEStc
balyy eight not hane thal — yo0 are
rizsdiig Betwieen the line a lot mone”

Interessingl v, they ane wary of
= H

5 uermfnrumﬂﬁdhutnut

i l-:dmun*hulusu:mimywmrn]h‘
! understund the implications. You see the |
¢ pwosyenr-old bundle and think how

| thelocal state schoal and, say, playing in |

' other siblings. Cr when there havebeen
¢ thiree attempts to rehabilitate o mother

Times modern

mﬂummmm::
cofmies to ranaracis) sdoption.

This i a classic symmpdom of
i non-glitschment. This child had spent a
year with that foster mother, a third of
her Hie— s hurdly surprising that she
+ meentioned her frequently. But this
! parent couldn't cope with what she

20 000

- Tl:l-.lt-u'd'dqlh-
i lovely', but you need to think what chesirly siw as i personal She
5 m‘nmmnpmumum } iInl3TY " told the social worker- *T thought | could
i own identity.” ; | golt but | cant” She has now withdrawn
¢ Thecouple are very open about the | | » froim T Scleqlion fiinces.
i s ~Jess will come bome from achool - D Dy ety of the parnel aske what
¢ pying Tm brown armt [, and you'ne e are all thanking and hopérg. Ha
white™ John svs. “One of the things 3 200 ¢ Charlotte now returmed to ber atiginal
3 dual-herlage background taken by another chuld Charlomess
you need 1o examine all areas of your L‘;._‘m mmmmﬁmm
Iifie. 11 & roisd juast aboouat snyiing the ragghl starting all over apain & astory
Pt muﬂmhmmﬂrﬂ mmmﬂﬁm
bt the socinl Eroups vou Miny experts believe thet s more
e in, taking it bevond the papes wseful 1o irprove the number of
exercise, We know that when they get ucloptions is to put fewer
older they might notwant white role (K)O fespairees into the nssesement part of the
havve to komow that you really are adoptive parents placement
TR T el L L
the adkopiive parents ane equipped © i
deal with it, all well and pood but you bt abses froe the childfs school
* 't juest rsh it allong: therapsubic servces. Niany g ane
“My worry about speeding the H : alresdy very pood o this. A decade or 5o
e up i that when vou look backon - - apo i was o different shory: new parents
¢ woere warved off and it was acsarmed thst

il o pealie that everything happensad |
- i © they wouldn't requine any further help.

it it doesn' feel like that. i Itisalsowhy people areasked tough  °

think raren't they matching me? | { ueestionm enrly on Claire, who recently -

- haven't heard from ma social worker | adophed a one-year-old bov with ber :
wd.ny I'm cross with them? But now | : husband in the South of England, says:

. . You need to be prepared for | AL one point we were asked whether

- whnrnu’r!nh:gm. ¢ we'd pdopt a child who was the

. Lorma, mother of fade, foels the same. | ¢ of rape and/or incest. | had no quakms at

- *You get frostrated thinking There'sall ¢ all =it diskn't matter to me —but the
these childnen who need to be adopted,  © | inbea affected my husband, Different
['ve boen approved — what s the i peiphe can cope with different things
hold-up” | found that quite hand But Parevits ase-lokd musch mone now. A

e | completely sor the importance of cousphe who adopted two girks aged 5and
waiting 1o pet the right match™ i

Rsce don't the only issse. Libby Parkes,
a1 Birmingham, saysthat ifachildhas -
been living in a fower block, attending

© u football team that childs interests 1 d[l are

: mmnwmm&hﬁd ﬂ'llngtﬂ You
;e £ A vear “That HIHI d1a]-lglng

: mmm;nmﬁmmmwml ht l?

; " she says. togo

 thelocabchnol ot e someones life

; wsan EXpETETE. :

:  Thiskind of work isn't easy. Imaginea B e North West i the 106905 wese

© care and i pregant witha siath She abune. When the girls” behanviour began
. agrees o relinguish the baby but wants to disturt their parents they asked their
! gt togethier (birth mothers can request told the truth, The social worker said she
i this),so the task is tofind two families. feared tht it might hanee put them off il
+ witws willl take on three children each but she had mentioned it eardier: The couple
+ it will agree ocontact with their say that i wouldn't have deterred them

— bt knowing abowt the abuse would

- who abases alcohol, her child ving children exser to cope with,
: with her intermittenthy and poirg Take the case of two
back to foster care. How many brothers, adopied aged
* chamoes dovou give ber? IFyou 4 and &, several vears
L iniervene g gy you ane sooesod
of heavy -handed “baby snatching ™, if Sumuay
vt ddont, vous're accused of not doing hunchiime —a
womir job properdy. Since the appalling .
carieer of Habwy P it is estimated that mportant
thereare 40 per cent mone children in Fixctusre ar this Fasmiby s
e bimisboiscd-afber sysilem — thesr behanviour
The consequeences are painful for wistihl chinge bezarmely al the

when adoption doesn't work
“"Charlette”, a three-year-oll
whoke case (s being discussed at anatiher
panel meeting ata North West

commierdry hall Merabers are visibly _ recofds. Cnce they pot them,
e as the soctal worker explalnawhy was sofved It

her placement has broken down. Her ernerped they had been sexually
e ilipitive mitiver bad ssheed for her abused repularty by 2n unche
o penuErn to cone hefiore the adoption whie often looked after them
ander went throwsh becsose she That wnde had beon a
“gontldn’t bond with her” Charfotte, sasd matctier amd he would

thie mother, “kept asking for her foster abwarys send them home

: Iing they have ever done

+ e e wrks will coniEmee.
» it rwpends ook in the fridge

- regularty to be reassured that there is
¢ ool bicause e can remember ol

: ‘:lﬂ.dm#nmlhnuwhrﬂhﬂlllzln

. ofbeel for their mother to cook They
E assocated & roess dinner with abuse

Befosre long Sarsh and Phil will be

sk to ooemplete a form ticking off
 wues they feel able 1o take on. Itis 2

|Est that includes foetal alechol

¢ duunting

+ mymdrome, HIV/ Aids. hepatitis, Downs
¢ symdrorne, physical disshilites and

¢ sexual abuse They neod to discuss it, bat
" they are determined m make it work.

! “I'm ot exsily shodked,” Sarah savs. "1

bover s amd | wami to b @ e o )
devwhual i talkes” Thee neveands wiben it
winrics are incaboulabie,

In a large, detached hines=in

¢ Safrdshine, | am watching the
endgame, about which every adoptive

parent drearms, An adorable brother and

- sister, aged 4 and 3, are running around

the garden of their new wuse shreking
with laughter, their happiness palpable.
Just fivg manths ago they arrived heee
From foster care, nervy and distrustiul
after suffering chronic neglect at thesr
birth haomse more than W00 miles away.

flourishing.
Thetr parenis, Chominic and Anna,
sy i b heen exhanssting but the best
=

mh‘l.m:hlﬂ'ﬂu!ﬂ hearwe a bl
themselves when they are 1old
b

her head on the pillow. Billy

+ el sleeps in the foetal position, which
* i parenits ane trying to-coax him out of

The lone betwern e

- chibdren i obvious. Dominic and Anna
© anceven more important for adopled

. childnen than they are fior other

+ children. Reoonthy they showed Billy

of their relatves. Instantly

- he beeame anaious, worrying thathe

\ that the last ime he was shown photos

¢ Dikoe thiese, they wiere of them at his foster
- horme, when he was told they were his

¢ mew mammy and dadidy, Somewhere in
+ i mird he thought the szmiething was
© hapgening ayain

“These kids are hyper vigilant.”

¢ Dominec says. “Thew ane walching youar
¢ Tmoe all the e, sessmg your mood.
1 Thesocial worker iells them thisis

5 sy thal the bond ddnT oo instantly

children Anna
— gametines adofibive parenis can feel

| inadequate or pudlty shoul this— bat it
¢ dide’t take ko, “They are greal didldren
© and beilliant pood fun” shesavs “We

¢ fecl really, really lucky to have them.”

I sormse ways it's a mirscle that

| adoptson waeks at all — taking adults

+ with mostly no expernence of parenting
¢ and asking
: society’s moet needy children. So snt it

it to Jook after some of
dhuat in thee mapority of cxses il

o wiorik? Whatever crithcismes poophe
* have of the system it will ahways be an

 do, You are literally changing a childs
© life. Aryyone i thinks they could do it
© we'dd fike them te come and talk tous”

From what | hawve seen — from

adoption agencies b panents — this 54

issiae, But we can at

leenasit b e o thuls, Micsit of the people
- irwvalved are doing the best they can

A oot il worker said “We aie ifi

; ot Bstmteiat oo o™ Tin Lhe e, thank
o Coontd, ittt bnope B ousfl o bee
= well-founded.

- sdopionmatiers.onz: birmingham.
! pov.uk/adoptienandiosdering



